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1975 2004
2008-

2009
2018 2021

Launch of ICDS (33 community 

development blocks)

Expansion and Coverage of Anganwadi System (1975-2024)

4891 

Operational AWCs
Supreme Court ordered 

universalisation of ICDS

(First Phase of expansion)

Universalization approved, 
Goal of 14 lakh AWCs

Launch of 

Poshan Abhiyaan

2023-

2024

Launch of Poshan Bhi Padhai Bhi (PBPB), 

• Anganwadi Protocol for Divyang

Children

• Palna Scheme (Anganwadi cum Creche)

• Protocol for CMAM 

Saksham Anganwadi and 

Poshan 2.0

7076 ICDS Projects, 13.9 lakh AWCs, 2 lakh Saksham Anganwadis in the next 5 years Components include Infrastructure 
Upgradation (WIFI, LED, Poshan Vatika, Smart Aidsetc.) and  IT  Poshan Tracker)



India’s Anganwadi Center (AWC) System is the 

World’s Largest Public Provider of Early Childhood Services

413.9L centers impacting 8+ Cr children aged 0-6 years

“Changing the perception of Anganwadi as a “learning center”
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Poshan Bhi Padhai Bhi Launch Video 



Holistic development 

of children under 6 years

Nurturing skills in key 

development domains identified 

under NEP: physical/motor, cognitive, 

socio-emotional-ethical, cultural/artistic, 

communication and early langauge, literacy 

and numeracy 

Integrating early 

childhod nutrition 

Poshan Bhi Padhai Bhi

Poshan Bhi Padhai Bhi
To develop the capacities of Anganwadi Workers (AWW) with a basic understanding of the ECCE curriculum

and pedagogical approaches, to enable them to provide high-quality play-based ECCE at the last mile

Objectives



40,618
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13.9 lakh

Poshan Bhi Padhai Bhi- Training of all Anganwadi Functionaries on ECCE 
including Aadharshila & Navchetana  

Rs. 476 cr. budget approved till 2025-26

Tier 1 Training: 

State Level Master Trainers (SLMTs)

Tier 2 Training : 

Anganwadi Workers (AWWs) 

3 Days 12 Sessions 
40+ 

Activities 

Impacting 8+ Cr Children aged 0-6 years



POSHAN BHI PADHAI BHI 

पढ़ाई के साथ पोषण, करेगा देश रोशन 
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Anganwadi Workers Training –6951 Trained so far 

All CDPOs & Supervisors trained from 10 Utkarsh Districts 

States / UT Number of AWWs 

trained

Andaman and Nicobar Islands

207 

Arunachal Pradesh

591 

Assam

37 

Chandigarh

376 

Delhi

35 

Jammu and Kashmir

4,204 

Karnataka

395 

Ladakh

230 

Mizoram

876 

Grand Total 6,951 
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Day 1: Padhai

Session 1: Introducing Poshan Bhi Padhai Bhi, Aadharshila and Navchetana

Session 2: Aadharshila: Developmental Domains for 3-6 years

Session 3: Play Based Activities for ECCE in each AWC

Session 4: Weekly Play Based Calendar for ECCE

Day 2: Poshan

Session 5: Protocol for Management of Malnutrition in Children: SAM, MAM and

Micronutrient Deficiencies among Children

Session 6: Nutrition, Personal Hygiene and Sanitation for Children (0-6 years) & Dietary

Guidelines

Session 7: Growth Monitoring and Poshan Tracker

Session 8: Parental Engagement and Community Mobilization for ECCE and Poshan

Day 3: Poshan Bhi Padhai Bhi

Session 9: Divyang Children - Screening, Inclusion and Referrals

Session 10: Navchetana : Stimulation Activity Calendar from Birth to Three years

Session 11: Child Assessment and Learning Outcomes

Session 12: States Best Practices: Changing the perception of AWC as Learning Centre

Three-Day Programme Schedule (18 hours Duration) 
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Day 1: Padhai
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Understanding Sensitive Periods in Early Childhood Development

85% of brain growth occurs in the first 2000 days Development, play and education activities before age 
6 lead to lifelong benefits in health, school performance, skill development and employment. 
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National Education Policy 2020

Path breaking 
Recommendation- ECCE

• Pre-primary (age 3 to 6
years) included in the
continuum of education for
the first time



NIPCCD Pioneering the Initiative: Charting a New Course

Comprehensive alignment with NEP, 2020 & NCF-FS, 2022 

Comprehensive Analysis of nearly Sixteen State-Level ECCE Curricula 

Divvyang Inclusion
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Based on Recommendations of ECCE Taskforce, MWCD, 2022 and Internal Committee, 2023  

Aadharshila

National Curriculum for Early Childhood Care and Education (3 to 6 years) 2024 

Navchetana

National Framework for Early Childhood Stimulation (Birth to 3 years) 2024 



National Framework for  Early 
Childhood  Stimulation 2024 -

For Children from Birth to Three Years 

NAVCHETANA
नवचेतना

To empower caregivers and Anganwadi Workers for holistic
early stimulation, through responsive caregiving and
opportunities for early learning, for optimal
development of children, both body and brain.

Objective

Slide 14



Early Childhood Stimulation Objectives 

Slide 15

Early Childhood Stimulation (ECS), is a set of intentional efforts to activate a child's development through continuous

interaction, parenting behaviours and provision of opportunities to develop motor, cognitive, and language skills. The

main objective of Early Childhood Stimulation (ECS) is to provide children with opportunities to achieve the optimum

level of development during this critical period. Specific objectives include:

● Healthy Development: Ensure health through breastfeeding, immunization, nutritious food, and growth monitoring

● Emotional Security: Build trust by making the child feel loved, safe, and supported

● Intellectual Curiosity: Stimulate curiosity and understanding through exploration and experimentation

● Language Development: Enhance language skills by regular talking, reading, and singing

● Motor Skills: Develop muscular coordination, motor skills, and hygiene habits

● Social Awareness: Foster sensitivity to personal and others' needs, and social adjustment

● Values: Instill values of sympathy, tolerance, kindness, and respect



Slide 16

● Guides engagement inside the home as well as AWCs or
Creches assisting Caregivers in conducting stimulation
activities to support and major a child’s growth and
development in first 3 years.

● Includes five interrelated components 

○ Good health

○ Nutrition

○ Safety and security

○ Responsive caregiving 

○ Opportunities for early learning

The Nurturing Care Framework

Fills conceptual and practical gaps in the understanding of care and stimulation from birth to 3 year.



Benefits of 
Garbh Sanskar 

Develop a strong bond between the 
mother and the unborn child.

Improve the mother's physical, 
emotional, and spiritual health 

during pregnancy.

Enhance the unborn child's 
cognitive, emotional, and 
behavioural development.

Create a positive environment 
in the womb, ensuring a 
healthy and happy baby.

Prepare the parents for their future roles 
as caregivers and guides.

Nurturing a Child starting from Pregnancy: Garbh Sanskar

“Garbh Sanskar” involves following meaningful practices to stimulate, educate and make the child healthy
from the time of its conception.

A Mother's Nutrition, Thoughts, Emotions & Actions Significantly 
impact the Child in the Womb's Growth and Development. 
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03

02

01

• Enhance self love and self-care 

• Balanced Nutritious Diet 

• Adequate Rest and Sleep

• Avoid Negative Thoughts.

• Regular Exercise, Yoga, Mediation and Gentle Walks

• Social Support from family, partner or other

pregnant mothers.

Communicate with your Healthcare Provider. Stay

connected with ASHA & Anganwadi Workers for

necessary support

Effective ways to Manage Mental & Physical Health during Pregnancy and Postpartum 

Ensuring that the mother is 
mentally and emotionally healthy 

is the duty of  one and all:

Mother should be encouraged to 
have positive conversations with 

her unborn child.

18
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National Framework for Early Childhood Stimulation(Birth to 3 years) 2024 

Caregivers Three Acts

Love, Talk & Play  

Responsive Caregiving 
Serve & Return 

Responsive Caregiving 
Positive Guidance 

● Can be used by Anganwadi Workers, Creche Worker and other caregivers including ASHA.
● Incorporates best practices from States like Aama Kuni Pila Scheme (Odisha), ‘Aarambh’ for 0-3 yr children

and ‘Ankur’ for parental guidance (Maharashtra), coaching of parents through regular home visits in Early
Childhood Development Mission (Meghalaya), digital interventions by Punjab, Telangana, Daman & Diu,
‘Ghare Ghare Anganwadi’ (Assam), etc.

Principles of Responsive 'Caregiving

19
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Love helps the child feel secure, and at ease

Caregivers Three Acts

Love, Talk & Play

Talking to the child 

enables them to 

interact

Play facilitates 

learning



Caregiver Guidance for Early Stimulation- Contact Points

Contact 
Points

During Home Visits (By AWWs & ASHA)

Home Visits must be undertaken by AWWs for Mothers 
and Children using Stimulation Activity Calendar.  

Regular Monthly Meetings 

During Regular monthly Meetings  of 
Mothers/caregivers at the creche/ Anganwadi 

centre for growth monitoring, THR etc.

Community-based Events 

Community-based events (CBEs mandatory to be
organized twice per month at every Anganwadi
Centre) under Mission Poshan 2.0 and Village Health
Sanitation and Nutrition Days (VHSNDs).

Parental Guidance

Provide tailored Guidance to Parents and Caregivers

Monitor children's growth and provide counselling to
parents. Create awareness about better child care in
the community through mothers' meetings

21



05
Wrap up: Recap, 

Reinforce, Encourage

03
Introducing other 

Activities

Activity: 
Lip lessons

Catch up &
Review 

Caregiver 
Behaviour & Focus 

5 Minutes 10 Minutes 12 Minutes 12 Minutes 6 Minutes 

The National Framework aims at Creating Opportunities for Early Learning through Stimulation Activity
Calender (0- 36 months) with Monthly Stimulation Plans: with specific set of activities and parenting tips an
AWW must refer to for maximum efficacy.

Sample Guidelines for Preparing for the Home Visit

Step 1: Identify the age of the child

Step 2: Refer to the stimulation activity calendar to identify activities to be conducted as per the child’s age

Step 3: Prepare the teaching-learning-material if any.

Total Duration : 45 Minutes 

Step 4: Identify any one or two caregiving behaviors to emphasize during the home-visit.

22



23

Catch up &
Review 

Activity: 
Lip lessons Introducing other 

Activities
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Caregiver Behaviour & 
Focus 

05
Wrap up: Recap, Reinforce, Encourage
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Stimulation Activity Calendar with total of 140 activities

Framework Contains Stimulation Activity Calendar From birth to 3 years (36 months)



Slide 26
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Adapting the ActivitiesAdapting the activities to support Developmental Delays and Disabilities

To support children with delay caregivers should

choose activities recommended for younger

children. This enables them to progress to the

developmental milestone at their own pace.

To support children with early signs and symptoms of disability,

the activity can be modified to suit the child’s abilities.

The ensures that the activity remains encouraging and enjoyable

for the child.



AADHARSHILA
आधारशिला

National Curriculum for Early Childhood 
Care and Education 2024 

(For Children From Three to Six years)

To improve the quality of early childhood education

transacted at the Anganwadi Centre, by prioritizing

competency-based lesson plans and activities, covering all

learning domains.

Objective

Slide 29
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How do Children Learn in Early Years (3 to 6)?

Key considerations and Principles for 
Teaching Learning in Early Years 

• Reading Strategies • Writing Strategies 

Step 4-

Symbol

ELPS Approach for Early Maths

Step 3-
Pictorial 

Step 2-
Language 

Step 1-
Experience 

Joyful, Meaningful, Actively Engaging, Interactive & 
Socially Interactive 

Key Characteristics of Playful Learning

I Do

We Do You Do it Alone

You Do it Together 

Scaffolding and Gradual Release of Responsibility Model

Promoting Socio-Emotional and Ethical 

Development and Positive Learning Habits 

Playful Classroom Activities: Conversations, Story Telling, 

Toy-based learning Children’s Songs and Rhymes, 

Music and Movement, Arts and Crafts, Indoor Games, Outdoor 

Play Nature Interaction and Field Trips.  

▪ Active Listening 
▪ Problem Solving Encouragement
▪ Effective Questioning 

▪ Fostering Independence 



Early Years Classroom: Curricular Approach and Planning (3 to 6)

NCF-FS 2022- Comprehensive Framework for Curricular Flow 

31*CG- Curricular Goals, LO- Learning Outcomes   



01 Physical Development

CG-1: Children develop habits that keep them healthy and safe

CG-2: Children develop sharpness in sensorial perceptions

CG-3: Children develop a fit and flexible body

02
Socio-Emotional and Ethical 

Development

CG-4: Children develop emotional intelligence

CG-5: Children develop a positive attitude towards productive work and

service or ‘Seva'

CG-6: Children develop a positive regard for the natural environment around

them

03 Cognitive Development

CG-7: Children make sense of world around through observation

and logical thinking

CG-8: Children develop mathematical understanding and abilities to

recognize the world through quantities, shapes, and measures

04
Language and Literacy 

Development

CG-9: Children develop effective communication skills for day-to-day

interactions in two languages

CG-10: Children develop fluency in reading and writing in Language 1

(mother tongue)

CG-11: Children receive oral exposure in Language 2 which could be the

regional language. (Adapted for age-appropriateness)

ECCE Curriculum - Coverage (Domains and Curricular Goals / Suggested Themes / Activities)

6 Domains of Learning and 13 Curricular Goals from NCF-FS 2022

05
05

Aesthetic and 

Cultural Development

CG-12: Children develop abilities and sensibilities in visual and

performing arts, and express their emotions through art in

meaningful and joyful ways

06 Positive Learning Habits

CG-13: Children develop habits of learning that allow them to engage

actively in formal learning environments like a school classroom



New ECCE Curriculum (3-6 years) 2024

4 Weeks of Initiation + 36 Weeks of Active Learning+ 8 Weeks of Reinforcement

Aligned with
NEP -2020 , National Curriculum Framework (NCF-FS), 2022, 

MWCD ECCE Taskforce Report, 2022,  15+ State Curricula, leveraging technology

18 Weeks

New Skill 
Development 

4 Weeks 
Initiation

AWW’s would be 

suggested an initiation 

plan to welcome 

children and set up 

their learning spaces.

36 Weeks Active Learning: with competency-linked activities, suggested themes, activity variation, 

mapped worksheets and reinforcement opportunities that teachers can conduct with their multi-age and 

multi-level classrooms for 6 days a week. 

08 Weeks of Reinforcement: Suggested Learning Reinforcement Plan of total 8 Weeks each after 18 

Weeks of New Skill Development 

18 Weeks

New Skill 

Development 

4 Weeks  

Suggested 

Learning 

Reinforcement

A B D E

4 Weeks  

Suggested 

Learning 

Reinforcement

C



5+1 days → Weekly Plan 5 days new learning + Saturday → free play/child-led, AWW reinforcement, preparation for next week

Weekly 
Reinforcement

(with every 4th 
Saturday as ECCE Day)

*Weekly 
suggestion of 3 

simple 
activities for 
caregivers%

A Snapshot from Original Weekly Plan (English)



The daily 4-hour schedule is thoughtfully structured into three blocks, each with dedicated

sub-blocks for play-based learning routine, and includes an overall 40-minute break for

snack, lunch and rest time.

4-Hour Daily Plan

Start the day with a warm welcome, hygiene check, and free conversation to create a positive atmosphere. 

Encourage caregivers to actively participate in anganwadi activities and engage with their children, while also 

discussing home learning activities.

Set up eye-level play corners with diverse materials to encourage exploration and creativity. Facilitate child-led play, 

engage with children, and encourage caregivers to play along as well during Free Play

Welcome caregivers to participate in classroom activities, ensuring family engagement. Ensure all children 

participate, using their home languages and personalizing activities based on interests. Engage with 

silent/disengaged children individually to build rapport. Encourage children to engage at their own pace, providing 

praise and support for their efforts and understanding individual needs to plan activities accordingly.

Ensure a safe environment by removing hazards. Encourage child-led play in groups, supporting conflict resolution 

and emotional management. Introduce new games for learning and enjoyment.

Encourage children to reflect on the day's activities and share their favourite experiences. Establish a goodbye ritual 

for closure and anticipation. Motivate children to return daily by expressing excitement for future activities.

4 Hour Daily Plan



Activity Compendium - Sample (English)

130 Suggested Activities | Each with specific steps for 3 Age GroupsActivity Design

A thematic approach is 
suggested, however there’s 

flexibility regarding the 
sequence of themes and 

months.

Mapped to 
Competency 
Framework

Suggestions for 
multi-age multi-

level teaching.

Mapped to Weekly Plans

Easily available, low-
cost/no-cost materials

Other competencies 

Suggestions for 
fostering a supportive 
learning environment.

*Tips for inclusion

Activity Code

Step-by-step process

Assessment Notes to track & 
plan for children's progress, 

engagement & learning.

Activity Name
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Week 2 – (63) Stamp & Print Fruits & Vegetables Create & Guess impressions
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Week 8- Shapes around us Identify, Find Create & Sort



Undergo trainings to 
stay informed about the 
integration of  gender 
equality into teaching 

methods.

Capacity Building

Avoid segregation of 
tasks based on gender, 
provide a mix of toys

Reinforce gender 
neutrality

Choose books, plays, 
and activities that do 
not perpetuate them.

Reject Stereotypes

With the same level of 
attention, respect, and 

opportunities

Equal treatment

Emphasize the elimination 
of discriminatory 

behaviours.

Sensitize Parents

Stay aware and step 
in if there is teasing 
or bullying related 

to gender

Stay aware

Handling Variations in Learning (3-6 years) through
Strategies aiming at multi-age classrooms

Critical Concerns Related to Early Learning and Development

Ensuring and encouraging 
Gender equality

Activity Name: Identify Animal, Birds and Insects around me. Increasing complexity for
every activity as the age group increases (ages 3 to 4, 4-5 and 5-6).



40 suggested Themes

Activity-level Theme Connect

If you are conducting this activity where the

theme of the month is ‘Fruits and Vegetables’,

discuss the different colours of vegetables and

fruits with children and ask them questions like:

what are the colours of their favourite vegetables

and fruits?

The AWW can either check the print out of the Weekly schedule received during

PBPB training, or can also download from the Poshan Tracker app and see the

details of each activity suggested in the plan, in the same sequence order as

recommended for each day and week.

This shall support with quick access to all the details she needs to facilitate an

activity (TLM needed, outcomes of the activity, guide on how to conduct activity

and support, include all children in the same, variations that can be brought in

etc.) without spending much time and effort on sifting through the book to

search for details.
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Children with Delays and Disabilities  

Critical process of Screening-Inclusion-Referrals has been outlined in the Ministry’s Anganwadi
Protocol for Divyang Children, 2023.

*VAKT: Visual, Auditory, Kinesthetic, and Tactile
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Launch Video of Protocol for Divyang Children  



About the Disability Screening Schedule (DSS) 

Instructions for Anganwadi Worker/ Community Worker

Information about the child

A set of 21 Questions for the parents/observations by the community 
worker seeing in the child and filling in the response

Age-specific milestones to be observed in the Children 

Lorem ipsum

1

2

3

4

5

Disability Screening Schedule (DSS) – Screening Tool for 0-6 years Children 

Devised by Internal Committee Member and  finalized in consultation with DEPwD 

Can be used by community workers including Anganwadi Worker for house-to-house preliminary screening for
identification of ‘warning signs’ or ‘red flags’ of having a disability or of being ‘at risk’ of developing a disability.

Note: DSS is not meant to diagnose disability or disease as it is not a diagnostic test. 

In case a child shows one or more of the warning signs detailed in it, the child should be referred to 
PHC/CMO/DEIC/Rehabilitation Practitioners for proper diagnosis and intervention. Slide 43



I) Screening II) Inclusion III) Referral & Follow-Up

• Administer Screening
Schedule Green flags for
normal and red flags for
display of early signs and
symptoms

• Conduct Quarterly
Assessments by Domain
(Physical, Language,
Social-Emotional,
Cognitive) to detect
Delays in Developmental
Milestone

No Delays/Early 
Signs

Normal 
Development

INCLUSION PHASE
• Undertake Diverse 

Activities (prayers, songs, 
sharing games, group 

interaction activity etc.)
• Multisensory Approach
(Visual-Auditory-Kinesthetic-

Tactile)
• Use Toys as TLMs
• Conduct Regular 

Assessments
• Family counselling & 

Guidance
• Community Events on 

Divyang Inclusion

Continuous Delays/ 
Early Signs 
Identified

REFERRAL PHASE
• Recognize Continuous 

Delays 
• Initiate Referral 

If YES signs

Step 1: Refer to 
ASHA/ANM/RBSK: AWW refers 
the case to ASHA/ANM/RBSK for 

further health evaluation.

Step 2: Support UDID 
Application: AWW assists the 

family in applying for UDID on 
www.swavlambancard.gov.in.

If YES signs

Step 3: Approach CMO/DMO:
AWW helps the family 

approach CMO/DMO for 
specialist assessments.

If YES signs

Follow-up: AWW conducts 
follow-up checks to track 
progress & initiate early 

intervention when needed.

If NO signs

If NO confirmation

If NO confirmation

Screening, Inclusion and Referrals of Children with Delays and Disabilities  

44
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Poshan Component 

Addressing Malnutrition: 

SAM, MAM and 

Micronutrient Malnutrition 

among Children 

Importance of Nutrition for 

Children (0-6 years)

Growth Monitoring and 

Poshan Tracker 

Parental Engagement & 

Community Mobilization for 

ECCE & Poshan 

Nutrition Interventions

under Poshan 2.0
1000 Days Window Period 

IYCF Practices 

Growth Monitoring 

Assessment Techniques 

Engaging Parents, Families 

and Communities 

Nutrition Counselling 

Balanced Diet and Diet Diversity

Personnel Hygiene and 

Sanitation  

FAQs on Poshan Tracker 
Safe and Secure Environment 

for Children 



Focus on 

Health, Wellness, Immunity 

Adolescent Girls*

(14 – 18 years)
(22,99,033)*

Pregnant 
Women

(70,47,735)*

Lactating Mothers
(42,39,464)*

Infants and Young 
Children (up to 6 years) 

(88,918,141 )*  

Lifecycle 

Approach

Integrates 

Three Schemes

Wellness through traditional 
practices & AYUSH

Treatment of Malnourished 
Children

Maternal (and adolescent 
girl) health and nutrition

Infant and Young Child 
Feeding Practices

CORE FOCUS AREAS

13.99 lakh Anganwadi Centres as delivery nodes ; 

13,34,056 Anganwadi Workers

Scheme for Adolescent Girls for Aspirational Districts and North East Region

Mission Saksham Anganwadi and Poshan 2.0 
(Mission Poshan 2.0): A Strategic Shift in Nutrition Policy

*As per Poshan Tracker July, 2024

(98.22% 

beneficiaries 

Aadhaar verified) 



47

Eligible Beneficiaries - 10,02,05,340

Progress under Poshan Tracker 2024

AWC 

Infrastructure

Home Visits 

Take Home Ration (THR)

Given for atleast 25 days- 3,43,60,962

Functional Toilets

9,25,182

Hot Cooked Meal (HCM)

Given for atleast 25 days –85,37,049

Drinking Water Source

9,10,907

Growth

Monitoring 

Children Measured (0-6 Years) Stunting & Underweight

8,58,73,557

Own Building 

6,99,489

Supplementary 

Nutrition

Pregnant Women & Lactating Mothers

90,64,332

Children (0-2 years)

1,69,28,292



1.5 lakh AWWs and 21,000 State Officials have been trained by NeGD on various 

modules of ‘Poshan Tracker’.

Leveraging IT through Poshan Tracker

 Available in 24 languages

 13.94 Lakh Anganwadi centers are equipped with smart phones.

 Anganwadi centers - LGD Compliant and Geo-tagged 

 95% of over 10 crore beneficiaries are Aadhaar authenticated

 For the first time in the Anganwadi co system- baseline data on nutritional 

indicators has been made available by Poshan Tracker

 Monitors nutritional delivery (THR/HCM) and growth measurement on real 

time basis
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Protocol for Management of Malnutrition in Children 
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Personnel Hygiene & Sanitation 

Linking Nutrition, Sanitation & Hygiene
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Voices from the Field 



POSHAN BHI PADHAI BHI 

पढ़ाई के साथ पोषण, करेगा देश रोशन
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